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THE NEW PARTY 
AND THE !.L.P. 

By 
:"IAR~II"'LL DJ5TON. late Treasurer, London and Southern 

Counties Division r.L.p., and 
DR. ROBeRT FORGAN, M.P. for Wcst Renfrewshire (member 

of the Scottish LLP.). 

It was Keir Hardie and the l.L.P. who first made uncmploy· 
ment a politiCiI issue in this country. During recent years it has 
become the political issue and the last General Election was 
fought on it. 

"The first point in our programme," said Mr. Ramsay 
MacDonald in his speech at the Albert Han on April 27th, 1929, 
" is Unemployment. That is the thing that bulks largest in the 
mind of the Labour Part)'. and will receive the first attention of 
the Labour Government." 

The numbers of the unemployed were then about onc 
million. To-day they arc over tWO millions and a half. 
Soon they may be three millions. Yet Mr. MacDonald 
spoke, in the peroration of the same speech, of making" this 
land and the people of this land an inspiration, a guide 
and the envy of the whole world." 

Unemployment will again be the issue at the next General 
Election. What is to be the attitude of the I.L.P. and of its 
individual members? \'<' hat is to be the attitude of those who, 
while they have left the l.L.P., arc still influenced by its philosophy 
and traditions? 

The>, all beljevc that Socialism is the ultimate goal. But 
they also believe, unless they have accepted the Communist 
vicwpoint, that the way to Socialism is not through catastrophe. 

" We advance our policy as the alternative and antithesis to 
a catastrophic strategy," say the authors of" The Living \'\'agc," 
the official pamphlet on I.L.P. polic}'. '' It aims at creating 
gcneral prosperity, and only in this atmosphere of wcll.being 
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would l l':l.rt\' which embraced it attempI large eo I . " m ruCUve 
ch;tn~es. T.lklng ('are before it joined the main battlc O\'cr the 
hOlly conleslcd i~sues of nationalisation to slUnul'le Ihe ., . • nation \ 
tratl~ I~ \\'ould then . .lpproach its more contcmious work with the 
pubhc In a mood at oplimi~m and good temper." 

The I.L.P. Ihu'> recogni"cs that the advance to Socialism i .. 
po)o~ible ~nly in conditions of national pcolipcrity. 1t has it~ 
o~'n, pohcy for brin~ing about these conditions, a policy 
ongmally pur forward lor acceptance b)' the L:lbour Part)'. But 
thl" ~ ~'lbou r Part), has rejected this poliq and is now increasingl), 
hO',ll.le to the l.L.P. Even if this hostilit)· on the part of the 
polH.lcal mo\'ement were overcome, there is the still bigger 
bamer of Trade Union suspicion of the LL.P. and antagonism 
[0 its proposal~. 

I.L.P.ers mUSt thus face the fact that their own policy ClnnOI 
be brought bef~re the electorate at the next election, so long as 
the l.L.P. remains part of the Labour Part)'. If it breaks away 
from the L'\oour Pan)" it may fight o n its own distinctive 
pr~g~mme, but it knows that it cannot possibly obta in a 

m~!ont~· ~or ,~hat ~rogl'Jl11me. For its policy is put forward as 
a Socialist. ,pollc}, and the bulk even of Labour Part)' voters 
are not Soclall~u. Moreover, many people who arc Socialists 
doubt the_ ~'isdom of certlin o f the l.L.P. proposals. 
. Thus It IS onl)' to a very small section of the electorate thar an 
Independent I.t.P. an hope to appeal. This means that 
:I.'bet~er within the Labour Party or outside it, the I.L.P: 
tunctlon must for the time being be one of propaganda. It may 
perform a useful purpose by criticism from the Left of successive 
Government::;, but iI is not itself an ahernath'e Government 
nor cn it hope to g ive effect to its ow n policy. ' 

. Is this g~ enough for the l.L.P.cr who rC!llly wants to gCt 
things done. Is he Content that the workers should h • 

• I" ave to 
W:l1t lor any amelioration of their lot until I L P P . . . •. . . ropagan_ 
dl~ts crCUte a ~~lorlty of class-conscious Socialists among the 
people of Brltam? Is he meanwhile p<cpared to sec , . present 
working-class standards of life forced progressively down and 
down and the \'olumc of uncml,!oymenr mount stead ily higher 
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and higher? 
For this in present circumSt2nces is preci!>eI)' what is going 

to occur. ~bnufacturing industry is developing in countries 
that former l)' produced little but foodstuffs 2nd raw materials. 
The low-paid labour of the E.1St has been organised and 
regimented for m2SS production. The competition for what 
export markets remain g rows steadily more intense. Former 
cu~tomer.i have become o ur rh'als in this strugglc for o\'etse2S 
trade and thdr products undersell British goods in our own home 

market as well . 
Free Trade, to which the Labour and Liberal Parties are alike 

commiued, offers us no hope. Even suppose dut, by some 
miracle of persuasiveness, Mr. \Xlilliam Grnham induced all the 
nations o f the World to 2bandon their tariffs, what would be the 
result? The general level of wages in a Free Trade world would 
be determined very largely by the COSt of production in thosc" 
countries where wages are lowes t. For the low-paid labour o f 
the East is likely to prove more efficient in the use of modern 
mass production methods than the more highl)' developed men 
and women o f the West. 

The crude Protectio n of the Consen"au\'e Party will serve us 
no better. A tariJf, imposed without conditions h to W2ges, 
prices or efficiency, will do nothing to help the nation as a whole. 
A temporary ad\'antage may be secured in this way. but the 
growing industrialis2tion of the world nukes the hope of 
pe rmanent resultS iIIusot)'. And meantime our own home 
market will have been reduced owing to the opel'Jtion of the 
higher price level. 

The case against Tory Protection can, however. only be put 
effectively by those who realise that Free Tnde is equally a 
delusion. I t is not enough to say tb.'\t Protection is no remedy­
you must, if you reject it, be prepared to suggest an alternative . 
It is useless to argue, as does the Labour Party, that Protection 
means a concealed wage-cur. when the Labour Government 
has shown itself quite powerless to prevent open reductions 
of ea rnings and has, indeed, sct the example to employers by 
forcing down the remuneration of Civil Sen'ants. 
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\\'hlot we require is a method of controlling imports which 
will sol.feguard the present standard of life of the working-class 
and enable m gradually to raise it. which will protect the consumer 
fwm exploitation and compel industrial efficienc), while it restores 
confidence to the busine~s community. \,\Ie belie\'e that such a 
method ha~ lJ«n worked out in "1\ N:uional Polic}'." the 
six~nn~' pamphlet which summarises and explains the programme 
of the :\ew Party. It is the scientific. twentieth-century rtmed), 
for the ev ils of rree Trade. Compared with it. the nineteent h­
century Protection which Toryism continues to presc ribe is 
merely a quack nostrum-at once ineffective and dangerous. 

Briefly, this scientil1c import polic)', to which the name of 
.• Insulation" hloS been g i,'en, falls into two main partS. In the 
case of basic commodities such 3S foodstuffs and raw materi2is, 
control will be obtained by means of bulk purchase, varied, 
where circumstances make the alternat ive method prefemble. by 
a system of licences or quotas issued by an Import Board. In 
the case of other classes of importS, an entirely new type of 
machinery will require to be set up. 

The machinery proposed by The New Part}' is called a 
Commodity Board. Each Commodit}, Board will deal with an 
important commodity or group of eommodities-c.g. , steel , 
electriC2l goods, non-ferrous metals, etc. It wil l consist of 
representatives both of producers 2nd of consu mers, that is to 
say not onl}' the employers in the producing and consuming 
industries, but the Tr2de Unions as well. It will be the duty of 
these Commodity Boards to determine whether, in the case of 
the goods with which they deaJ, control of imports is necessary, 
what form that control will take, and on what conditions it wiIJ 

be g ranted. 
\X'2ges will be one of the supreme concerns of the Commodity 

Boards. In no C1Se will the State grant or maintain any measure 
of protection to an industry, whether by means of tariffs and 
licences, or by means of prohibitions and licences, unless the 
workers in that industry are paid a just and reasonable wage. 
Nor will this wage be fixed once for all when a Commodity 
Board begins its operations. It must inerease progressivel)· as 
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productive power increases, so th2t the grC2~er output may be 
consumed by the higher purchasing power of Increased wa~es. 

The Commodity Boards will also see that the consumer IS not 

exploited by unwarranted price-raising and that, whe~e ~he 
re-organisation of an industry is necessary, that re-organlsatlon 

is carried out. 
Wle have been told that this Insulation policy is simply 

Protection under another name, and that true Socialists will 
refuse to ' be taken in by it. But, while Protectionists ha"e 
sometimes claimed that Protection means high wages and does 
not nccessa rily mean high prices, and that it encourages efficiency. 
they have never so far made any proposal fo r ensuring that those 
results will be secured or provision for ensuring llut, unless 
they were in fact secu red, the protection granted would be 
withdrawn. That is a "ital difference between Protection and 

Insulat ion. 
Can it be made good in actual pmctice? Some of our l L.P. 

critics profess to doubt it. but Mr. H. N. Brailsford, in one of the 
articles in which, according to the Editor of Tht N~u' Lttllur, he 
was to " rcstate the I.L,P. Living Income proposals and rdate 
them to the present world economic problems," refuses to share 
their scepticism, He says: 

" \,(/ith an adequate mechanism of control, any measure of 
Protcction which we may accord C1n be subjected to 
stipulations, which will ensure satisf2cto ry quality, adequ2te 
volu me of supply, good conditions, 2nd a living wage for the 
workers." (Tht Nnv uodtr, December 5th, 1930.) 
But the insulation of the home market is not enough, though 

it is a "er), big and a very important step towards the ra ising of 
our standards of tife, \VIc must maintain wages and increase 
them- in the industries that produce (or export as well as 
in those that catcr (or home consumption . 

To do this in a wodd where the markets for our exportS are 
shrinking and the competition for them grows 5teadilr more 
intense is diAicult. Dut there is one way in which it C1n be done. 
\'(Ie can use our bargaining power as buyers of foodstuffs and 
r2\\' materials to obtain adequate markets on fnour2ble terms 
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fO.r at.lC:;'\~t a c\)n ... iderable portion of our eXI>om. .\rrangclllenh 
ot th ... kind could he concluded wilh the Dominions and also 
with the Coloni('~ and Del>cndencies of the British Empire. 
There is, howe\'cr, no question of confin ing them to territories 
within the Empire Commonwealth; we would seek to make 
arrangemcnls of a similar kind with the Argentine and with 
Rus .. ia, 

11 .... IHobahle. howc\er, that our trade with certain other 
fllreil!n countries will diminish, as our trade with the Empire 
~row:'>. Thi:'> , however, is likely to happen in any case. The 
Empire markets, which c\'cn now absorb fort}' per cent. of our 
export:'>. art expanding rapidly while other overseas markets 

• are contracting. 
:\ further point of importance is that we can assist in building 

up these Empire markets. The re arc immense untapped 
reset\'es of wealth in the Empire territories :l.nd the development 
of these great resources for the benefit of :1.11, of whatever race, 
or class, or colour, who :l.re p.'lrtners in this great Commonwealth, 
should be undertaken as a co-operative enterprise in which "II 
would ha\'e a share :l.nd from which all would reap their due 
reward. 

Thi", according to some critics, is "economic imperialism." 
Is it not rather a first step towards international planning and 
international unity? There would certainly be no :l.uempt at 
exploit:l.uon of either Dominions or Colonies on our part, For 
it is obvious th:l.t Co.operation of this kind could only be main­
tained, if it were productive of mutual benefit, 

\X'hile we hope that this Empire planning may be possiblc, 
we are con\·jnced of thc need for a national plan to guide and 
determine the economic :l.nd industrial development of this 
countr)". :..ruch of the waste and squalor and suffering which 
Socialists condemn in capitalist society has not been inevitable, 
but accidental. It has arisen because of the haphazard way in 
which, in the past, our industries have developed and our towns 
and cities h:l.vc extended their borders, 

To-day we find new industries springing up. new works and 
factories being built. But development is still haphazard. So 
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long as there is no central, directing authority t~is is inevitable, 
but it i~ creating a whole host of new and compltcated problems, 
some of which are already engaging the attention of national 
and local authorities, while others will become acute in a few 

• 
years time.. ' 

1ational planning would ensure mpld, yet ordered develop-
ment, and would go far to create the prosperit)' we all desire. 
It would also direct new capital to useful and fruitful purposes, 
and ensure that old capital was used to the best advantage. 

To take one example: a g reat deal of capital is sunk in the 
British mining industry which to-day is useless because the 
world's coalfields have incre2sed more mpidly than the demand 
for coal. For the same reason, the capital of large numbers of 
miners-which consists of their strength. skill and experience­
has become valueless to themselves and to the community. 

By establishing a large-scale coal carbonisation indus~ry 
national planning would go far to salvage both. Faced with 
vested interests in foreign oil and with unrestricted imporrs 
private enterprise will not do it-and cannot do it. But the 
I ational Planning Cou ncil would probably be justified in 
undertaking this work-and would do so-becau'\e of its value 

to the nation as a whole. 
Similarly, national considerations demand that a he:althier 

balance between agricultural 3.nd manufacturing industry should 
be secured. The feeble :J.ltempts of the l.2bour Government 
in this direction are doomed to failure. The dead hand of 
Cobden is upon the Labour Party j not only is it proving 
inimi~1 to industrial development but it is stifling all hope 
of agricultural revival under the present administration. 
Land devcl" pmel11 is futile without control of imports. 

Here, then, in brief, is a programme of national effort to cope 
with the present crisis in our :lffairs. ~ran)' points have been 
omitted which are dealt with in "A Nalion1l Policy," notabl)' 
the short-terms programme of immediate work schemes in 
connection with housing and the development of electric it}' and 
transport. But the broad outlines are before you. 

The choice i<; also before you. Utopian Socialist propaganda, 
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in the eircumlotances of to-dRY, is very largel)' beating the ai r. 
The Labour Government npparently has little fUriher use for 
$ociollism-even in perom-tions. And the o rdinar}' elector is 
more than ever diqrustful of it. To him, the bbour Pari), and 
Socialism wcre onc and the same, and he regards the failure of 
the Labour Government as the failure of Socialism. 

Art you then prepared to continue making Socialist speeches 
with no hope of obt'lllining Socialist action, while the wages of 
millions of your fellow.countrymen and women are driven 
down to starvation le\'el? Or will you co·operate in a practical 
policy for restoring prosperity, getting the unemployed back to 
work, in raising the general standard of life and securing the 
planned and ordered development of our national economy? 

Many Socialists have already decided that, in the present 
cris is, \vhen the whole standard of life of the British worker 
is at stake, it is our duty to support the only policy that can 
save them. To do that, they are prepared to work with all 
who accept the programme we have outlined. 

So The New Part)' has come into existence with an immediate, 
practical polic)' to deal with a crisis. When that crisis has been 
surmounted, when national planning has been firmly established, 
when our standards of life arc safe from the assaults of low.paid 
labour, we can resume aUf discussions as to the ultimate form of 
economic organisation and the ownership of industry with some 
hope of translating our ideas into action. 

Members of the l .L.l'. and Socialists generally can join us in 
this national elfon without any sacrifice of their principles. The 
I.L.P. has, indeed, already laid it down that prosperity must be 
established before Socialism becomes possible. Hence, the tasks 
we have set before us may justly be regarded as the first dUly of 
Socialists in the present emergency. 

\'( 'e invite their co-operation. We invite the co-operation of 
all Olen and women who believe that planning and intelligent 
or~nisat ion arc necessary to bu ild the economic life of the 
future, and that no lasting and worth·while civilisation Cln be 
based on poverly and the starvation and misery of millions of 
our countrymen. 
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